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PC 75-7252¢
26 September 1175

MEMORANDUM TOR: Deputy to the DCI for the Intelligcnze
Community
Assoctrate Deputy to the DCI for the
Intelligence Community

SUBJECT: NSC/WSAG Staflf Operations Center

REFERIENCE: Memo for the Director from Mr. Knoache.

dated r7_September 1975, subject:
Crisis Wanawcmcnt and OUQlaLJOn‘
Centers

1. Mr. Colby's comment on the above memorandrii: s d:

"The real kev is to focus crisis management
on NSC and WSAG--and hang the intel input ontc
those. Then recopnizing the op sccrecy, narrowine
of circles and verticalization of intel that cccur
in crises. Then get a structure of a WSAG Working
Group with both intel and oneraulcnal members to
staff WSAG and 1nncv13te all 1nfo

2, The dimplementation of such a policy: depcnd
hcav11y on properly organized communication. Both the
NSC and the WSAG arc not continuously operating bodies.
WSAG does not cven have a staff. Both bodies, when they
are in session, depend primarily on the llmltod cComruni -
tions suppoxt of the White Housc Slfudtlon Room (WH\P)

3. The 1ntepratlon of 1nformat10n ”both 1HLC1 and
operational' would require CONTEXT-type communication tcols
plus other techniques of rapid retrieval of not only docu-
ments but of expertise as well. Vertical conferencing also
should be provided.

4. A WSAG staff should not be constructed around
substantive cxperts--crises are too varied to allow such a
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structure. Instead, a WSAG stafi should be compo-ed of
people who know the national nervous svstem well —nouw h
to be able to tap the sources of inpat informeticn as
well as know the paths from decision to exccution.

5. It you concur, we will include in the CONTEXY
Plan a provision for the eventual inclusion of a iull
CONTEXT terminal at the WHSR.  This would not impiv,
however, that the White llousc would be included in al:

types of CONTEXT conferences.
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